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άThe Ultimate Measure Of 
A Healthy & Recovering 

Economy. . .Jobs GrowthΗέ



άhƴƭȅ yesterday, we 
Americans could afford 
to feel smug about our 
ǇǊŜŜƳƛƴŜƴŎŜέΦ



άDestiny, it seems, had 
appointed us, America, the 
ǿƻǊƭŘΩǎ ǇŜǊƳŀƴŜƴǘ ǇƛƻƴŜŜǊǎΣ 
forever striding beyond the 
ŦŀǊǘƘŜǎǘ ŎǳǘǘƛƴƎ ŜŘƎŜΦέ 



That was... 
Yesterday!



Today,
things are 

vastly different.



GLOBALIZATION
ά! ƴŜǿ ǿƻǊƭŘ ƻǊŘŜǊ ƛǎ ŘŀǿƴƛƴƎ ςone 

in which the West is no longer dominant, 

capitalism (at least the American version) 

is out of favor, and protectionism 

ƛǎ ƻƴ ǘƘŜ ǊƛǎŜΦέ
- Roger Altman 

Former Deputy Treasury Sec., Clinton Administration



INNOVATION
άLƴƴƻǾŀǘƛƻƴ Ƙŀǎ ōŜŎƻƳŜ ǘƘŜ ƴŜǿ 

currency of global competition as 

one country after another races 

toward a new high ground where 

the capacity for innovation is viewed 

ŀǎ ŀ ƘŀƭƭƳŀǊƪ ƻŦ ƴŀǘƛƻƴŀƭ ǎǳŎŎŜǎǎΦέ
- John Kao

book author,  INNOVATION  NATION, 2007



ECONOMIC ISSUES

$12 Trillion U. S. Wealth 
Destroyed since 12/07

$13.8 Trillion Outstanding 
Consumer Debt 

9.4% Unemployment

16 Million Unemployed 

$9.1 Trillion Federal Deficit

$155k+ in Fed Debt per 
Household 

тс aƛƭƭƛƻƴ Ψ.ŀōȅ .ƻƻƳŜǊǎΩ

сф҈ ƻŦ .ƻƻƳŜǊǎ /ŀƴΩǘ 
Financially Retire

150,000 U.S. College Graduates 
in 09/Few Jobs



BANKRUPTCIES

100,000 U. S. Bankruptcies 

in last 18 months

1 of 270 Businesses Bankrupt

358 Business Bankruptcies 
Filed Daily



$87 
BILLION

U.S. Imports 
from China 

vs. 

$20 Billion 
in U. S. Exports

Period - January through 
April, 2009 

Data: U.S. Commerce Department



aϧ!Ωǎ
ά²Ŝ ƘŀǾŜ ōŜŜƴ ƎƛǾŜƴ ǘƘƛǎ 

Incredible second chance to 

rethink everything we do. 

¢ƘŜǊŜ ǿƛƭƭ ƴƻǘ ōŜ ŀ ǘƘƛǊŘΦέ
- Fiat-Chrysler new CEO

Sergio Marchionne



DIVIDE IS GETTING GREATER!



¢h5!¸Υ  ²9Ωw9 Lb 599t ²!¢9wΦ Φ Φ                     
The U.S. business model is being challenged. . . 

We need to reinvent the enterprise, build growth machines. . .



How Do We Get 
to Where We Want to Be -

Competitive Advantage & Growth?



STEP 1
Visualize what can be. . .

A 21st Century Job Growth & Wealth Creation Machine

SMITH-TRG at http://www.SMITH-TRG.com
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TAKE A COMPETITIVE WORLD VIEW



EMBRACE INNOVATION
*Hewlett-Packard (H-P), Apple, Microsoft and other notables started during a recession. . .



INNOVATION 
IN ALL 

FORMS. . . 

BUSINESS MODEL 
INNOVATION

PRODUCT/SERVICE 
INNOVATION

PROCESS INNOVATION

TECHNOLOGY 
INNOVATION



VISION & INNOVATION
.ǳǎƛƴŜǎǎ ²ŜŜƪΩǎ ς¢ƘŜ ²ƻǊƭŘΩǎ 

#1 Apple

#2 Google

#3 3M

#4 Toyota

#5 Microsoft

#6 General Electric

#7 Proctor & Gamble

#8 Nokia

#9 Starbucks

#10 IBM

#11 Virgin

#12 Samsung

#13 Sony

#14 Dell

25 Most Innovative Companies

#15 IDEO

#16 BMW

#17 Intel

#18 eBay

#19 IKEA

#20 Wal-Mart

#21 Amazon

#22 Target

#23 Honda

#24 Research In Motion

#25 Southwest Airlines

NOTE:  Approximately 10% to 15% of their 

global workforces are U.S. based employees



LOOK 
BEYOND

Adventure 

Outside 

the 

Comfort 

Zone. . .



FANATICISM
άL ǘƘƛƴƪ ŦŀƴŀǘƛŎƛǎƳ ƛǎ ǳƴŘŜǊǊŀǘŜŘΦ

LΩƳ ŀ ŦŀƴŀǘƛŎ ŀōƻǳǘ ǘƘŜ ŜƴƎƛƴŜŜǊƛƴƎ 

groups. Steve (Jobs) is a fanatic

about the user experience and

ǘƘŜ ŘŜǎƛƎƴΦέ
- Bill Gates, Microsoft 

Advice for entrepreneurs, enterprise game changers



STEP 2
5ƻ ŀƴ Ψ!ƭƛŎŜ !ƴŀƭȅǎƛǎΩΦ Φ Φ

Yƴƻǿ ²ƘŜǊŜ ¸ƻǳΩǊŜ DƻƛƴƎΦ Φ Φ 
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Alice, ά²ƻǳƭŘ ȅƻǳ ǘŜƭƭ ƳŜ ǇƭŜŀǎŜΣ 
ǿƘƛŎƘ ǿŀȅ L ƻǳƎƘǘ ǘƻ Ǝƻ ŦǊƻƳ ƘŜǊŜΚέ

ά¢Ƙŀǘ ŘŜǇŜƴŘǎ ŀ ƎƻƻŘ ŘŜŀƭ ƻƴ ǿƘŜǊŜ 
ȅƻǳ ǿŀƴǘ ǘƻ ƎŜǘ ǘƻέΣsaid the Cheshire Cat.

άL ŘƻƴΩǘ ƳǳŎƘ ŎŀǊŜ ǿƘŜǊŜψψψψψέΣ
said Alice

ά¢ƘŜƴ ƛǘ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊ ǿƘƛŎƘ ǿŀȅ ȅƻǳ Ǝƻ, 
said the Cat.

άψψψψǎƻ ƭƻƴƎ ŀǎ L ƎŜǘ ǎƻƳŜǿƘŜǊŜΣέ 
Alice added.

άhƘΣ ȅƻǳΩǊŜ ǎǳǊŜ ǘƻ Řƻ ǘƘŀǘΣέsaid the Cat, 
άƛŦ ƻƴƭȅ ȅƻǳ ǿŀƭƪ ƭƻƴƎ ŜƴƻǳƎƘΦέ

Ψ![L/9 !b![¸{L{Ω
Ψ9ȄŎŜǊǇǘ ŦǊƻƳ ǘƘŜ !ƳŜǊƛŎŀƴ ŀŘǾŜƴǘǳǊŜ ǎǘƻǊȅ ŎƭŀǎǎƛŎ --!ƭƛŎŜ ƛƴ ²ƻƴŘŜǊƭŀƴŘΩ



LŦ ¸ƻǳ 5ƻƴΩǘ Yƴƻǿ ²ƘŜǊŜ ¸ƻǳΩǊŜ DƻƛƴƎΣ
Any Road Will Take You There!

Question: As A Company, Can You 
Afford A Long Journey?

Success Requires:
Focus

Understanding Yourself
Understanding What Or Who Can 

Best Help You Achieve Success

ANALYSIS RESULTS?
Ψ¦ǎƛƴƎ !ƭƛŎŜ ƛƴ ²ƻƴŘŜǊƭŀƴŘΩ



STEP 3
Target sectors/segments/business lines 

for enterprise reinvention & growth

Identifying & Qualifying Growth Opportunities

SMITH-TRG at http://www.SMITH-TRG.com
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OBJECTIVE: ENTERPRISE GROWTH PLATFORMS



TARGETING
TOOLS

eCompetitors, for example, provides (line-of-business level) industry information on 
the Top 10,000+ industries, covering more than 95% of $57 trillion global economy ς

all presented in the Global Industry Dashboard.TM Downloadable to iPhone.

¦{9 ΨLb5¦{¢w¸ ϧ 
COMPETITIVE 
!b![¸{L{Ω ¢hh[{

www.eCompetitors.com

Google Finance Yahoo Finance MSN Money AOL Finance CNN Reuters 

www.Hoovers.com

http://www.ecompetitors.com/Default.aspx
http://www.google.com/url?q=/finance?client=ob&q=NASDAQ:AAPL&ei=IS-NSu-lLoPSlAftrpCnDA&sa=X&oi=stock&ct=provider&cd=1&usg=AFQjCNGbx2y9m-fvjG9sCwwoBXZ2qnXASg
http://www.google.com/url?q=http://finance.yahoo.com/q?d=t&s=AAPL&ei=IS-NSu-lLoPSlAftrpCnDA&sa=X&oi=stock&ct=provider&cd=2&usg=AFQjCNFyBf7OUhNZ1RN1kUK3GeQPhEmnDg
http://www.google.com/url?q=http://finance.yahoo.com/q?d=t&s=AAPL&ei=IS-NSu-lLoPSlAftrpCnDA&sa=X&oi=stock&ct=provider&cd=2&usg=AFQjCNFyBf7OUhNZ1RN1kUK3GeQPhEmnDg
http://www.edgar-online.com/


TARGET SECTORS, SEGMENTS & ENTERPRISES 

Low

Medium

High

Automotive

Transportation

Consumer Goods

Hi-Tech & Info-Tech

Distribution

Health& Life Sciences 



9·!at[9 {9Da9b¢κ.¦{Lb9{{Υ ¦Φ{Φ.¦L[¢ Ψ9/hΩ ¢!·L
.ǊƛƴƎƛƴƎ ōŀŎƪ /ƘŜŎƪŜǊŜŘ /ŀō /ƻΦ ƻŦ слΩǎκтлΩǎ ŦŀƳŜ



¦Φ{Φ ¢!·LΧ 
DESIGN CRITERIA

LARGER INTERIOR CABIN & 
LUGGAGE CAPACITY SPACE 
THAN U. K. BLACK CAB + 2 
FOLD DOWN JUMP SEATS

TECHNOLOGY ENABLED ON-
BOARD GPS & GOOGLE MAPS, 
WIRELESS BROADBAND & 
INTERNET TV, WIRELESS FARE 
BILLING

NATURAL GAS POWERED (see 
PICKENS PLAN) 30 MPG IN 
STOP & GO TRAFFIC



CANDIDATE EXAMPLE: Vehicle Production Group, LLC
(Taxi & Multi-Purpose Fleet Vehicle Product Portfolio)

to 550,000

http://www.vpgautos.com/gallery/11/
http://www.vpgautos.com/gallery/7/
http://www.vpgautos.com/gallery/9/


HI-TECH SEGMENTS: WIRELESS APP FARMS
Serving Global Wireless Carriers & Handset/Touch-Screen Manufacturers



WIRELESS APPLICATION SOLUTIONS
Future-World DIGITAL-MEDIA for Handset/Multi-Touch Screens/Carriers

Apple iPhone BlackBerry

http://technmarketing.files.wordpress.com/2008/09/apple-iphone-3g-01.jpg
http://technmarketing.com/wp-content/uploads/2009/07/iphone_slider_concept.jpg


MARKET DRIVER
ά¢ƘŜ ǳƭǘƛƳŀǘŜ ŎƘŀƭƭŜƴƎŜ ŀƴŘ ƎǊŜŀǘŜǎǘ ǾŀƭǳŜ 

creation opportunity will fall to those who 

give the end-user consumer what they 

ǿŀƴǘΧǊŜŀƭƭȅΣ ǊŜŀƭƭȅ ǿŀƴǘΦ !ƴŘ ǘƘŀǘ ƛǎΣ 

an integrated, easy to use, video media 

experience, anytime, anywhere, and 

ƻƴ ŀƴȅ ǇƭŀǘŦƻǊƳΦέ
- Richard D. Smith, SMITH-TRG

book author, AD-MIRED, 2006



WHY MOBILE APPLICATIONS?
Market Forecast: From $7 Billion 2008 to $25 Billion 2014

Sources: Juniper Research & IDC

ï 2008 - 1.19 Billion Mobile Phones

Sold World-wide. 155 Million (13%) 
were Smartphones

ï.ȅ нлмо нл҈ ƻǊ нул aƛƭƭƛƻƴ  ό{tΩǎύ 

ï!ǇǇƭŜΥ срΣллл !ttΩǎ ǾǎΦ wLaΩǎΥ нΣллл 
!ttΩǎ

ïhǘƘŜǊǎΥ {ǇǊƛƴǘΩǎ tŀƭƳΣ aƻǘƻǊƻƭŀ ς

2 new devices, then Nokia, Samsung, 
and host of new entrants. . .

ά²Ƙŀǘ ȅƻǳ ŎŀǊǊȅ ƻƴ ȅƻǳǊ ōŜƭǘ 

is now your MP3 player, will

be your plasma TV, is your 

social networking machine, 

is your Internet terminal, 

your camera, your personal

ƴŀǾƛƎŀǘƛƻƴ ŘŜǾƛŎŜΦέ

- Jim Basillie

Co-CEO, Research-in-Motion



STEP 4
Innovation & value growth  

management

LǘΩǎ !ƭƭ !ōƻǳǘ 9ȄŜŎǳǘƛƻƴΧ!ōƛƭƛǘȅ ǘƻ 9ȄŜŎǳǘŜ
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PRINCIPLES
REINVENT EXISTING 
ENTERPRISE(S)

SCALABLE GROWTH ENABLED BY 
INNOVATION

FOCUS ON NICHE MARKET 
LEADERSHIP

CONDUCIVE TO PROFITABLE  & 
SUSTAINABLE JOB CREATION

M&A TO GROW BUSINESS, NOT 
CUT



DEVELOP PLANS COLLABORATIVELY



ENTERPRISE
Ψ.9{¢-OF-.w995Ω 59{LDb95 
BUSINESS PLATFORM

EMBRACE SHARED RISK 
INNOVATION, JOBS &

WEALTH CREATION

FUTURE ENTERPRISE VALUE 
DEFINED BY ECONOMIC 
CONTRIBUTION



EXPLOIT ENABLING TECHNOLOGY



POSITIONING
!C¢9w ¸h¦Ω±9 /¦¢ /h{¢{Σ [!L5 t9ht[9 
OFF, AND FOCUSED ON CORE

CAPABILITIES. . .

What Next? 

Wait For Market Return to Carry 
You Forward? 

Or Build a Growth Business Case. . .

th{L¢Lhb Chw {/![!.[9 Ψ¢ht [Lb9Ω 
GROWTH ENABLED BY INNOVATION


