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A Healthy & Recovering
Economy. .. H €



a h y/fee / We
Americans could afford

to feel smug about our
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a /it seems, had
appointed us, America, the
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forever striding beyond the
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That was...



things are
vastly different.
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In which the West is no longer dominant,
capitalism (at least the American version)

IS out of favor, and protectionism
Ad 2y G0KS NAAaS
- Roger Altman
Former Deputy Treasury Sec., Clinton Administration
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currency of global competition as
one country after another races
toward a new high ground where
the capacity for innovation is viewed
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- John Kao
book author, INNOVATION NATION, 2007
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$12 Trillion U. S. Wealth
Destroyed since 12/07

Tec aAftAzy w. |

9.4% Unemployment

150,000 U.S. College Graduate
$9.1 Trillion Federal Deficit In 09/Few Jobs



1 of 270 Businesses Bankrupt




U.S. Imports

from China
VS.
$20 Billion
In U. S. Exports

Period- January through
April, 2009
Data: U.S. Commerce Department
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Incredible second chance to

rethink everything we do.
CKSNE gAfft y20

- FiatChrysler new CEO
SergioMarchionne



POVERTY WEALTH







How Do We Get
to Where We Want to Be
Competitive Advantage & Growth?



A 2B Century Job Growth & Wealth Creation Machine

SMITHTRG ahttp://www.SMITHTRG.com
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TAKE A COMPETITIVE WORLD VIEW
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EMBRACE INNOVATION

*Hewlett-Packard (HP), Apple, Microsoft and other notables started during a recession.



INNOVATION
IN ALL
FORMS. ..

BUSINESS MODEL
INNOVATION

PRODUCT/SERVICE
INNOVATION

PROCESS INNOVATI

TECHNOLOGY
INNOVATION



VISION & INNOVATIO

dzad A Y Saa¢ RS 1 25 Most Innovative Companies

#1 Apple
#2 Google
#3 3M
#4 Toyota
#5 Microsoft
#6 General Electric
#7 Proctor & Gamble
#8 Nokia
#9 Starbucks
#10 IBM
#11 Virgin
#12 Samsung
#13 Sony
#14 Dell

#15 IDEO
#16 BMW
#17 Intel
#18 eBay
#19 IKEA
#20 WatMart
#21 Amazon
#22 Target
#23 Honda
#24 Research In Motion
#25 Southwest Airlines

NOTE: Approximately 10% to 15% of their
global workforces are U.S. based employees



LOOK
BEYOND

Adventure R
Outside
the
Comfort
Zone. . .



FANATICISM

aL OKAY1l FlLVYyIlOAOA
LAY | FEFEYIFEGAO | 02c
groups. Steve (Jobs) Is a fanatic
about the user experience and
0KS RSaA3Iy odé
- Bill Gates, Microsoft
Advice for entrepreneurs, enterprise game changers
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said Alice
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said the Cat.
Guuyuyypaz f2y3 Ixm L 3ISL azy
Alice added.
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ANALY SIS RESULTS?
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Any Road Will Take You There!

As A Company, Can You
Afford A Long Journey

Success Requires:

Focus
Understanding Yourself
Understanding What Or Who Can

Best Help You Achieve Success
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Identifying & Qualifying Growth Opportunities
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(e7coﬂ'IPEtit0rs | Global Industry Dashboard ™

www.eCompetitors.com
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COMPETIT
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www.Hoovers.com

TARGETING
TOOLS
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Google Finance Yahoo Finance MSN Money AOL Finance CNN Reuters

eCompetitors for example, provides (linref-business level) industry information or
the Top 10,000+ industries, covering more than 95% of $57 trillion global ecano
all presented in théslobal Industry Dashboart™ Downloadable taPhone


http://www.ecompetitors.com/Default.aspx
http://www.google.com/url?q=/finance?client=ob&q=NASDAQ:AAPL&ei=IS-NSu-lLoPSlAftrpCnDA&sa=X&oi=stock&ct=provider&cd=1&usg=AFQjCNGbx2y9m-fvjG9sCwwoBXZ2qnXASg
http://www.google.com/url?q=http://finance.yahoo.com/q?d=t&s=AAPL&ei=IS-NSu-lLoPSlAftrpCnDA&sa=X&oi=stock&ct=provider&cd=2&usg=AFQjCNFyBf7OUhNZ1RN1kUK3GeQPhEmnDg
http://www.google.com/url?q=http://finance.yahoo.com/q?d=t&s=AAPL&ei=IS-NSu-lLoPSlAftrpCnDA&sa=X&oi=stock&ct=provider&cd=2&usg=AFQjCNFyBf7OUhNZ1RN1kUK3GeQPhEmnDg
http://www.edgar-online.com/
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TARGET SECTORS, SEGMENTS & ENTERP
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O{ ¢
DESIGN CRITERIA

LARGER INTERIOR CABIN §&
LUGGAGE CAPACITY SPACIH
THAN U. K. BLACK CAB + 2
FOLD DOWN JUMP SEATS

TECHNOLOGY ENABLED O
BOARD GPS & GOOGLE MAE
WIRELESS BROADBAND &
INTERNET TV, WIRELESS F/

BILLING

NATURAL GAS POWERED (3
PICKENS PLAN) 30 MPG IN
STOP & GO TRAFFIC




CANDIDATE EXAMPLE: Vehicle Production Grou

(Taxi & MultiPurpose Fleet Vehicle Product Portfolio)


http://www.vpgautos.com/gallery/11/
http://www.vpgautos.com/gallery/7/
http://www.vpgautos.com/gallery/9/




WIRELESS APPLICATION SOLUT

FutureWorld DIGITAMEDIA for Handset/Muliouch Screens/Carriers

AppleiPhone BlackBerry



http://technmarketing.files.wordpress.com/2008/09/apple-iphone-3g-01.jpg
http://technmarketing.com/wp-content/uploads/2009/07/iphone_slider_concept.jpg

MARKET DRIVER

GCKS dzf GAYIFIGS OKIFffSy3
creation opportunity will fall to those who
give the enduser consumer what they
g yiIXNBlIffez NBlIftte ¢
an integrated, easy to use, video media
experience, anytime, anywhere, and
2y Fyeé LI FaTF2NYoE

- Richard D. Smith, SMITHRG
book author, ADMIRED, 2006



WHY MOBILE APPLICATIONS

Market Forecast: From $7 Billion 2008 to $25 Billion 2014

Sources: Juniper Research & IDC

2008- 1.19 Billion Mobile Phones

Sold Worldwide. 155 Million (13%)
were Smartphones
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2 new devices, then Nokia, Samsung
and host of new entrants. . .

a2 KIFG &2dz Ol NN
IS now your MP3 player, will
be your plasma TV, is your
social networking machine,
IS your Internet terminal,
your camera, your personal
VIGAIlLIGAZ2ZY RS

-JimBasillie
CoCEO, Researah-Motion
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STEP 4

Innovation & value growth
management
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PRINCIPLE

REINVENT EXISTING
ENTERPRISE(S)

SCALABLE GROWTH ENABLEL
INNOVATION

FOCUS ON NICHE MARKET
LEADERSHIP

CONDUCIVE TO PROFITABLE
SUSTAINABLE JOB CREATION

M&A TO GROW BUSINESS, NO
CUT

y

—



Analysis

—

—

Plan l




ENTERPRI

W. 9gFe w9 95Q 59{ L
BUSINESS PLATFORM

EMBRACE SHARED RISK
INNOVATION, JOBS &

WEALTH CREATION

FUTURE ENTERPRISE VALUE
DEFINED BY ECONOMIC
CONTRIBUTION







POSITIONI

I C¢9w _h'!'Qx9 /!¢
OFF, AND FOCUSED ON CORE
CAPABILITIES. . .

What Next?

Wait For Market Return to Carry
You Forward?

Or Build a Growth Business Case.

th{L¢Lhb Chw {/!]
GROWTH ENABLED BY INNOVATIO




