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ά¢ƘŜ Ultimate Measure Of 

A Healthy & Recovering 
Economy. . .Jobs GrowthΗέ
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This Presentation

SMITH-TRG

WHY ACT NOW

THE U. S. JOBS CREATION PLAN!

2 Million Net New U.S. Jobs in 12 Months Plan

²I!¢Ω{ bh¢ ²hwYLbDΦ Φ Φ

CURRENT SITUATION. . .



Part 1:

Current situation. . .

Ψ¢ǳǊōǳƭŜƴǘ ¢ƛƳŜǎΩ

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



26.5 Million or 17.3%
of Americans are Jobless or 

Underemployed
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U.S. Unemployment @ 9.8%
On Track to hit 10+% in 09

* 263,000 Additional Jobs Lost in Sept. 09

** Over 7 Million Jobs Lost Since Dec. 07

***Projected 9.4 Million Private-Sector Jobs Deficit by Dec. 09 
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Á15.1 Million (9.8%) Officially Unemployed ςSource: U.S. Dept. of Labor

Á+ 11.4 Million (7.5%) People who have given up and part-time
ǿƻǊƪŜǊǎ ǿƘƻ ŎŀƴΩǘ ŦƛƴŘ Ŧǳƭƭ-time employment

SMITH-TRG

Current Recession Has Highest Job Loss %



Á25% Unemployment for Workers Under 25 Years of Age
Á50% of College Graduates with Degrees Employed in Jobs NOT Requiring

Degrees
Source: Bureau of Labor & Statistics
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Jobless Underнр /ŀƭƭŜŘ ά¢ƘŜ [ƻǎǘ DŜƴŜǊŀǘƛƻƴέ



Greatest Job Loss in Manufacturing Areas

Á High-Tech Manufacturing Exports: 2000 $29 Billion Surplus vs. 

2007 $54 Billion Trade Deficit
- Willy C. Shih, professor, Harvard Business School

Å Vacant Factories

Å Small Business Closures
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Dow Hits 10,015 
on Oct. 14th

53% rally since its March bottom
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Wall Street Projects $140 Billion in 09 Bonuses

Goldman's bonus pool through 
September 30th now stands at 
$16.7 Billion; the average employee 
[31,000 employees] compensation 
this year is expected to approach 
$700,000. (Source: AP)
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Cartoon Copyright 09: Mike Luckovich



Main Street Impact Without Jobs. . .

Increases in Personal Loan 
Delinquencies. . . 

άCŀƭƭƛƴƎ ōŜƘƛƴŘ ƻƴ ŘŜōǘ ǇŀȅƳŜƴǘǎ ƛǎ 
an unfortunate side effect of high 
unemployment and a frozen job 
ƳŀǊƪŜǘΦ ¢ƘŜ ǇƛŎǘǳǊŜ ǿƻƴΩǘ ŎƘŀƴƎŜ 
until the labor market improves and 
ǘƘŜ ŜŎƻƴƻƳȅ ǇƛŎƪǎ ǳǇ ǎǘŜŀƳέ

- James Chessen, Chief  Economist

American Bankers Association (ABA)
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3.5 Million Expected
Foreclosures in 09

Up 1.2 Mil. from 2.3 Mil. in 08
* Flood of Defaults Driven by Lost Jobs

Source: Realty Track Inc.
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Each month delay in creating and 

filling 1 million U.S. jobs defers 
$50 Billion in annual national 
economic benefit/value.

Employing 8 million of 16

million unemployed would

add $400 Billion to national

economy.
$100 Billion Value

Fill 2
Million 

Jobs

Fill 5
Million 
Jobs

Fill 10 
Million

Jobs

$250 Billion Value

$500 Billion Value

Economic Impact of Delayed Job Creation

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



ά9ǾŜƴ ƛŦ ǘƘŜ ƴŀǘƛƻƴ ŎƻǳƭŘ ŀŘŘ нΦмр Ƴƛƭƭƛƻƴ 
private-sector jobs per year starting in 
January 2010, it would need to maintain 
this pace for more than 7 straight years 
(7.63 years), or until August 2017, to 
ŜƭƛƳƛƴŀǘŜ ǘƘŜ Ƨƻōǎ ŘŜŦƛŎƛǘΗέ

- Advance & Rutgers Report, Sept. 09 

By James W. Hughes and Joseph J. Seneca

Edward J. Bloustein School of Planning

& Public Policy

SMITH-TRG

Post-Recession Employment Math
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Impact of $1.4 Trillion U.S. Deficit

Treasury Chief  Timothy Geithner, said the deficit is 
ƭƻǿŜǊ ōǳǘ άǎǘƛƭƭ ǘƻ ƘƛƎƘΦέ (Source: Washington Post)

Implication: The Administrations ambitious goals, 
including plans for fresh spending to create jobs, will 
have to be reduced significantly.

SMITH-TRG

2009 

57% of GDP 

is Public held

Federal Debt. 
(Source: CBO)
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Part 2:

²ƘŀǘΩǎ ƴƻǘ ǿƻǊƪƛƴƎΦ Φ Φ

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



CŜŘŜǊŀƭ DƻǾǘΦΩǎ Wƻōǎ {ŀǾƛƴƎ 9ŦŦƻǊǘ

PostΨ/ƭǳƴƪŜǊǎΩ Slump
Á $3 Billion Federal Stimulus

(up to $4,500 investment per vehicle)

Á Auto Sales for September 09

Ford, Down 37% vs. August

GM, Down 36% vs. August

Chrysler, Down 33% vs. August

Á Sales Returned to Feb. 09 Levels
(9.2 Million vehicles annualized)

Á Was stimulus wasted?

ά¸ŜŀƘ ƳƻǎǘƭȅΦ Lǘ ǇǊƻǾƛŘŜŘ ŀ ƭƛŦǘ ǘƻ D5t 
[gross domestic product], but it was so 
ŦƭŜŜǘƛƴƎΦέ

- Alan Blinder

Clinton administration

Council of Economic Advisors
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aƛŎƘƛƎŀƴΩǎ Wƻō /ǊŜŀǘƛƻƴ 9ŦŦƻǊǘǎΦ Φ Φ

DƻǾŜǊƴƻǊΩǎ LƴƛǘƛŀǘƛǾŜ
Á 163k Jobs Created Since 2003

(27,216 jobs per year)

Á Expects $1 Billion Federal Govt. Infusion Will 
/ǊŜŀǘŜ плΣллл DǊŜŜƴ Wƻōǎ ōȅ нлнлΧмм ¸ŜŀǊǎ 
From Now!

($25,000 cost per job) 

Á 632k Lost Jobs Since 2003

Á Lost 3,000 jobs to Mexico after offering 
$70Mil. in Tax Breaks 

Á $100 Mil. Tax Incentives lured 4,000 jobs

($25,000 cost per job)

Michigan Statistics
Å Unemployment 15.2%

Å $2.8 Billion Deficit

Å Ranked 5th in Foreclosures

Å 20% of Citizens : Medicaid

Å Detroit HS Grad Rate 24.9%

Governor Acknowledges Green Jobs 

Will Not Be Strategic Solution

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



CŜŘŜǊŀƭ DƻǾǘΦΩǎ Wƻō CƛƭƭƛƴƎ 9ŦŦƻǊǘǎΦ Φ Φ

Office of Personnel & Management (OPM)

Á Office of Personnel & Management (OPM) Director 
John Berry appeared in Congressional hearing and 
expressed his frustration with the dysfunctional nature 
of OPM

Á Peter Orszag, director of OMB told agency leaders 
June 15th (including OPM) they have until Dec.15th (6 
months) to complete 4 hiring tasks designed to fix 
basic federal hiring practices.

Á IMMEDIATE NEED:  Hire 270,000 workers for "mission-
critical" jobs over the next three years

Á WHY:  Surge prompted in part by the large number of 
baby-boomer federal workers reaching retirement age

Á September 15, 2009 ςOPM Decides Solution to their 
ǇǊƻōƭŜƳǎΧ hǳǘǎƻǳǊŎŜΥ IǳƳŀƴ wŜǎƻǳǊŎŜǎ

The Office of Management & Budget (OMB),
headed by Peter Orszag

(Photo By Chip Somodevilla-- Getty Images)

ά¢ƘŜ htaϥǎ ŎƻƴǘǊŀŎǘƛƴƎ ƻǳǘ ƛǎ ƛƴŘƛŎŀǘƛǾŜ ƻŦ ŀƴ 
agency that has lost its capability not only to 
service their own organization, but also to set 
policy and conduct oversight of other agencies' 
human capital programs,"said Linda Rix, co-
chief executive of AvueTechnologies. "I consider 
it a very serious problem."Avueis a 
government contractor, supplying computer 
operating systems for agency HR activities. 

SMITH-TRG

Source: Congressional Hearing, June 2009
OMB memo (section III. Hiring Reform) can be found at 

http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf

2 Million Net New U.S. Jobs in 12 Months Plan

http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf
http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf
http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf


Federal Govt. Small-Business Efforts. . .

Small Businesses Create

60% to 70% of All U.S. Jobs
1 Effort: Long-Delayed Initiative!

Á Treasury negotiating to purchase $100 Million 
package of SBA loans from Coastal Securities, 
under a long-delayed $15 Billion bailout 
initiative to aid the financial firms that 
package SBA loans together and turn them 
into securities.

Status: Still Frozen Credit Markets!

Á SBA loans represent only a small portion of 
small-business lending. The rest of the market 
remains frozen as lenders are still wary about 
issuing new credit to small businesses, seeing 
them as a risky bet in a still struggling 
economy.

House Small Business Committee

άLƴ ǘƘƛǎ ŜŎƻƴƻƳȅΣ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 
struggling to find affordable loans, which is why 
ǘƘŜ ŎƻƳƳƛǘǘŜŜ ƛǎ ǿƻǊƪƛƴƎ ǘƻ ƳƻŘŜǊƴƛȊŜ {.!Ωǎ 
capital access initiatives and ensure they meet 
small-ōǳǎƛƴŜǎǎ ŎǳǊǊŜƴǘ ƴŜŜŘǎΣέ

- Committee Chairman (on Oct. 14th)

Rep. Nydia M. Velazquez (D-N.Y.)

2 Million Net New U.S. Jobs in 12 Months Plan SMITH-TRG



U.S. Jobless Issues are Similar to Europe

Gen ̧ ΩŜǊǎ

A

ά[ƻǎǘ

DŜƴŜǊŀǘƛƻƴέ

__

Young people who

came of age in the 
recession.

EU Unemployment Under 25 Yrs.

Spain

Hungary

Italy

France

36.9%

26.8%

24.9%

18.3%

1

2

3

4

Ages 25 - 74

16.7%

9.0%

6.0%

5.4%

Poland

Britain         Data: Eurostat

5

6

6.8%20.4%

23.9% 7.5%
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What Europeans Are Doing. . .

British Prime Minister

Gordon Brown unveiled

$1.6 Billion scheme to

create 100,000 jobs for

young people.
($16,000 investment per job)

French President Nicolas 

Sarkozyannounced a $1.9 

Billion plan to find work for 

500,000 young people by 

June 2010

($3,800 investment per job)

Á Potential job creation solutions but not immediate. . .

Á [ƛƪŜ ¦Φ{ΦΣ Ψaŀƛƴ-{ǘǊŜŜǘΩ tŀƛƴ tǊƻƭƻƴƎŜŘ

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



Part 3:

The U.S. Jobs 
Creation Plan!

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



Jobs Creation Plan:

Success 
Components. . . 

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan

VISION
(What Can Be) 

LEADERSHIP
Core Values & 

Success Culture

MARKETS
Opportunities for

Jobs & Biz Value 
Growth

PARTICIPATION
Private-Sector

JOB SEEKERS 
25.6  million

WHY ACT NOW



Must Embrace Disruption. . .

ά¢ƻ Ǉǳǘ ƛǘ ǎƛƳǇƭȅΣ ŘƛǎǊǳǇǘƛƻƴ ƛǎ ŀōƻǳǘ ŎǳƭǘǳǊŀƭƭȅ 
embedded biases and conventions that shape 
standard approaches to business thinking and 
ƎŜǘ ƛƴ ǘƘŜ ǿŀȅ ƻŦ ŎƭŜŀǊΣ ŎǊŜŀǘƛǾŜ ǘƘƛƴƪƛƴƎΦ LǘΩǎ 
about shattering those biases and conventions 
and setting creativity free to forge the radical 
ƴŜǿ Ǿƛǎƛƻƴ ƻŦ ŀ ǇǊƻŘǳŎǘΣ ōǊŀƴŘΣ ƻǊ ǎŜǊǾƛŎŜΦ LǘΩǎ 
about spearheading change rather than 
ǊŜŀŎǘƛƴƎ ǘƻ ƛǘΦέ

- Jean-Marie Dru

Author, Disruption

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



Must Require Imagination

ά! Ƴŀƴ ǘƻ ŎŀǊǊȅ ƻƴ ŀ ǎǳŎŎŜǎǎŦǳƭ 
business must have imagination. He 

must see things as in a vision, a 
ŘǊŜŀƳ ƻŦ ǘƘŜ ǿƘƻƭŜ ǘƘƛƴƎΦέ

-/ƘŀǊƭŜǎ aΦ {ŎƘǿŀōΣ ΨLƳŀƎƛƴŀǘƛƻƴΩ

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



Ψ± L { L h bΩΦ Φ Φ 

¢ƘŜ ¦Φ {Φ ΨwƻŀŘ ǘƻ wŜŎƻǾŜǊȅΩ tǊƻƧŜŎǘ

Build A Nation-Wide Network of Value Driven 
New and Re-Invented U.S. Enterprises Operating 
Profitably Across Industries, Sectors, Segments 
and Product Lines

VISION: ! ΨC¦¢¦w9 ²hw[5Ω ±ƛŜǿ hŦ ŀƴŘ .ŜƭƛŜŦ Lƴ ²Ƙŀǘ /ŀƴ .ŜΗ

VISION. . .

U.S. Job Growth & Wealth Creation 
Machines for the 21st Century

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



Ψ[ 9 ! 5 9 w { I L tΩΦ Φ Φ 

VALUES. . .
Á ForesightςVisualize coming industry trends, 

emerging markets, competitive opportunities
Á FlexibleςChange vision as market conditions 

change
Á SavvyςListens to market wants/needs and 

provide it
Á Value Focus ςPerformance, quality, 

convenience, price, end-user experience
Á Track Record ςDeliver measurable results, 

ahead of schedule, below budget
Á Withstand Pressure ςManage good and bad 

news
Á Develop Talent ςLead, mentor, enable

PERSPECTIVE On Turbulent Economy: LǘΩǎ ƴƻǘ ŀ ǎŜǘōŀŎƪΦ LǘΩǎ ŀ ǘŜǎǘΦ

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



Ψ{ ¦ / CE S SΩ ±ŀƭǳŜǎ 

VALUES. . .

Á Entrepreneurship
Á Innovation
Á Small Business
Á Enterprise Re-Invention & 

Optimization
Á New Company Formation
Á Technology Exploitation
Á Human Capital Management

AVOIDRED-FLAGCULTURES: Cultures that suffer from bureaucracy, narrow skill   
ōǳƛƭŘƛƴƎΣ Ǌƛǎƪ ŀǾŜǊǎƛƻƴΣ ŀƴŘκƻǊ .h¸{ΩκDLw[{Ω /ƭǳō ŀƎƎǊŜǎǎƛƻƴ 

To Create Greater Business Value: 
One does not have to be first to create, just first 
to innovatively perfect what has been created. . .

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan



Ψ{ ¢ w ! ¢ 9 D L 9 {Ω

Á START (help start) Businesses

Á BUILD (help others build) or facilitate 
enterprise growth 

Á INVEST IN (help others grow) and 
provide resource support 

Á ACQUIRE (lead and manage 
enterprise growth) expansion suitable 
enterprises

Á APPLY HUMAN CAPITAL (provide 
interns, specialists or managers)
nation-wide to create greater 
business value and drive sustainable 
private-sector growth

STRATEGY:  Enable entrepreneurs and/or enterprise stakeholders to profitably
ŀŎŎŜƭŜǊŀǘŜ ǎǳǎǘŀƛƴŀōƭŜ ΨǎǘǊŀǘŜƎƛŎ ƎǊƻǿǘƘΩΣ Ƨƻō ŀƴŘ ŜƳǇƭƻȅŜŜ ǿŜŀƭǘƘ ŎǊŜŀǘƛƻƴΦ Φ Φ

SMITH-TRG2 Million Net New U.S. Jobs in 12 Months Plan

Search for and target identify U.S. based 
enterprises: start-up, at-risk/turnaround, 
emerging growth, and mid-market  
companies who are ripe for capital and 
people investment to become high-
growth, value driven market segment 
leaders.  



Ψa L { SL h bΩ
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MISSION: Place 2 Million (see 
red numbers for breakdowns) 
ΨǊŜǎǳƭǘǎ-ƻǊƛŜƴǘŜŘΩ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ 
productive positions nation-wide 
within 12 months of start. 

Plan Start Objectives: 

1st 90 days, place200,000 
(700,000annual Ǝƻŀƭύ ǳƴŘŜǊ нрΩǎ 
Ψ¢ƘŜ [ƻǎǘ DŜƴŜǊŀǘƛƻƴΩ ƛƴ 
internships, temporary or F/T 
positions.

70 Yrs. +

100,000

55 to 70 Yrs.

200,000

40 to 55 Yrs.

400,000

25 to 40 Yrs.

600,000

Under 25 yrs.

700,000

The ς

Baby Boomers

Early ς

Baby  Boomers

Professionals &

Managers

Specialists &

Managers

HS, College Students,

Recent College Grads 

2 Million Net New U.S. Jobs in 12 Months Plan



Ψh t Phw ¢ ¦ b L ¢ L 9 {ΩΦ Φ Φ

Á Commercial Real-Estate  

(Digital-Media Cities)

Á Consumer Goods & Distribution

Á Manufacturing

Á Media & Entertainment

Á Retail & Hospitality 
(Hotels/Resorts/Restaurants)

Á Technology & Telecommunications

2 Million Net New U.S. Jobs in 12 Months Plan SMITH-TRG

Á Fuel Cells for Electric Cars

Á Flexible TV Screens

Á Clean-Energy

Á Tiny Diodes for Lighting

Á Cyber-Security Technology

Á Satellite Rural Broadband

Á Digital-aŜŘƛŀ 9ƴŀōƭŜŘ Ψ9Ŏƻ-
CǊƛŜƴŘƭȅΩ .ǳƛƭŘƛƴƎǎ

2 Million Net New U.S. Jobs in 12 Months Plan

For Job Creation & Market Value Growth
(no particular order. . .)



Digital-Media Cities. . .

! ¦Φ{Φ ΨC¦¢¦w9-²hw[5Ω hǇǇƻǊǘǳƴƛǘȅΦ Φ Φ

Á {Ŝƻǳƭ YƻǊŜŀΩǎ мффф ±ƛǎƛƻƴΥTo "develop a futuristic 
info-media industrial complex that will serve as a 
center of information technology in northeast 
Asia." The most valuable part of Digital Media City 
is that it will become an incubator for developing 
social capital. Technology will effectively serve and 
manage, as well as entertain. 

South Korea's Songdoand China's Meixi Lake 
are spending billions on intelligent networks 
with an eco-vibe.

Á Songdo, the man-made island, 40 miles southwest 
of Seoul, is now dotted with 100 buildings, 
including a 7,800-person apartment complex, a 
massive convention center and a Sheraton hotel.

Á New York real estate developer  Gale 
International, estimates that 40% of the 1,500-
acre city is under way. Completion is slated for 
2014. The cost: $35 billion.

2 Million Net New U.S. Jobs in 12 Months Plan SMITH-TRG

IMAGINE ςDowntown Detroit Rebuilt!



The Digital-Media. . .

Mobile Commerce 
(a.k.a.  m-commerce)

People using Smartphones

for more than making calls.

Mobile Phones

Into Wireless Hubs
(think wireless routers in

living rooms or coffee shops)

Apple iPhone

applications
Phenomenon NOW  spreading 

ǘƻ ¢±ΩǎΣ 5±5 ǇƭŀȅŜǊǎΣ ŜǘŎΧ

2 Million Net New U.S. Jobs in 12 Months Plan SMITH-TRG

$544 Million 
Projected 09  m-c sales 

North America  
(Data: ABI Research)

Converts 3G Radio
waves into 
WiFisignal

Samsung
²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ¢± ƳŀƪŜǊ ŀƴŘ

2nd largest handset maker
now has Internet TV

tailoring products to run 
widget-like programs


