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Part 1:
Current situation. . .
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26.5 Million or 17.3%
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U.S. Unemployment @ 9.8%

* 263,000 Additional Jobs Lost in Sept. 09
** Over 7 Million Jobs Lost Since Dec. 07
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Current Recession Has Highest Job Loss
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Number of Months After Peak Employment http://www.calculatedriskblog.com/

A 15.1 Million (98%) OffICIa”y Unemploy&(i;ource: U.S. Dept. of Labor
A + 11.4 Million (7.5%) People who have given up and garte
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United States Unemployment Rate

104 54% 947

43%
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4_
Apri0d Julild Octi0d Janilg Apri08 Juliog

A 25% Unemployment for Workers Under 25 Years of Age
A 50% of College Graduates with Degrees Employed in Jobs NOT Requ
Degrees

Source: Bureau of Labor & Statistics
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Greatest Job Loss in Manufacturing Area

S 4,197,371 jobs lost nationwide since February 2008
’# J 52 i
& Msgers UGS A Vacant Factories
‘r;‘\g - R £ A Small Business Closures
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CEFMAMAEAREREPAEFEEFEEEEEER FEE C @
SCURCE Local Avea Unemployment Slatstics from the Buteau of Labor Statistics

A High-Tech Manufacturing Exports: 2000 $29 Billion Surplus vs.
2007 $54 Billion Trade Deficit

- Willy C. Shih, professor, Harvard Business School
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Dow Hits 10,015

on Oct. 14th

The Market's Comeback | DJIA since October 2007
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All-time high on Oct. 9, 2007
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Recent low on March 9
6547.05

6000 5007 ! 2008 : 2009

Source: W5 Market Data Group
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Wall Street Projects $140 Billion in 09 Bonu

Goldman's bonus pool through Ly
September 30th now stands at glilﬂ“!! N
$16.7 Billion; the average employee ,‘;@ll /N
[31,000 employees] compensation P‘?‘
this year is expected to approach , / -

$700,000 (source: AP)

Copynght Mike Luch I

Cartoon Copyright 09: Mikeuckovich
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Main Street Impact Without Jobs. .

PERSONAL LOAN
Increases in Personal Loan A\
. : G
Delinquencies. . . &K< 8
’ (o é‘o/} )
aClIttAyad O0SKAYR 2V Crpy 2
an unfortunate side effect of high
unemployment and a frozen job
YFEN] SG® ¢KS LIAOUdzNG Q/
until the labor market improves and TRETTERND \O(/p
0KS SO2y2Yé LIAOla dz MORTGAGE
- JamegChessenChief Economist
American Bankers Association (ABA) ORECHEEEe
NOTICE
PAST DUE
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Moving Up
Share of foreclosures by price
tier, based on median price in
the local market

3.5 Million Expected
Foreclosures in 09

* Flood of Defaults Driven by Lost Jobs Top tier -

Source: Realty Track Inc.
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Economic Impact of Delayed Job Creatio

Each month delay in creating and
filling 1 million U.S. jobs defers Fill 10
$50 Billion in annual national Million
economic benefit/value.

Jobs

Fill 5
Million $500 Billion Value

Jobs

Fill 2
Million $250 Billion Value

Employing 8 million of 16
million unemployed would
add $400 Billion to national
economy.

Jobs

$100 Billion Value

2 Million Net New U.S. Jobs in 12 Months Plan SMITHTRG



PostRecession Employment Math

a90SY AT OUKS ylIaAZ2y O2:
private-sector jobs per year starting in

January 2010, it would need to maintain

this pace for more than 7 straight years

(/.63 years), or until August 2017, to o
STAYAYIFIOS GKS 220 RST.

- Advance & Rutger&eport, Sept. 09

By James W. Hughes and Joseph J. Seneca
Edward JBloustein School of Planning
& Public Policy
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Impact of $1.4 Trillion U.S. Deficit

Treasury Chief Timothgeithner said the deficit is
f 26 SNJ 0dzi  (séurée:WishingtoriP@y) KA I K ¢

Implication: The Administrations ambitious goals,
including plans for fresh spending to create jobs, will
have to be reduced significantly.

Federal Budget Deficit 2009 Rlsmg deficit raises concerns
In trillions of dollars The annual federal budget deficit as a percentage of gross domes-
tic product has reached its highest point since World War I and is
0 Im - I I I g 57% of GDP expected 1o keep growing.
i i Federal debt held by the public as a percentage of GDP
I IS Public held | *%" JE s
200 porcont e ¢ Assumos
2008: Word War * oxlension
; s Federal Debt. | i ;o Pus
' Great | o l.fu«,'ls
(Source: CBO) 100 Diptecsics N
! World War | 44% el
2009: $1.4 trillion 5p 0% 1 " L'-_/
¢ Assumes
2 : 0 i —_— ik OfS PO
o0 ‘ o° 1900s'10s '20s '30s '40s '50s '60s 70s '80s '90s '00s '10s '20s 30s
Atidieron "Fiscal yoars 2009-2035 a‘e projoctod

SOURCE: Congrosswonal Budge! Offico AP

2 Million Net New U.S. Jobs in 12 Months Plan SMITHTRG



let: Take one
NO REFILL
NO REFILLS LEFT

Part 2:

2 K 0Qa y2i
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A $3 Billion Federal Stimulus

(up to $4,500 investment per vehicle)

Auto Sales for September 09

p>

Ford, Down 37% vs. August

GM, Down 36% vs. August
Chrysler, Down 33% vs. August
A Sales Returned to Feb. 09 Levels
(9.2 Million vehicles annualized)
A Was stimulus wasted?
G, SFK Yzadteo LG
[gross domestic product], but it was so
Ft SSOAYIdE
- Alan Blinder

Clinton administration
Council of Economic Advisors
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Michigan Statistics

A Unemployment 15.2%
A $2.8 Billion Deficit
A Ranked % in Foreclosures

D2 S NY 2 NQa
163k Jobs Created Since 2003
(27,216 jobs per year)

Expects $1 Billion Federal Govt. Infusion Wil B o
I NBF 4S8 nnsnnn DNBSY A 20% of Citizens : Medicaid

From Now! A Detroit HS Grad Rate 24.9%
($25,000 cost per job) Governor Acknowledges Green Jobs
632k Lost Jobs Since 2003 Will Not Be Strategic Solution

Lost 3,000 jobs to Mexico after offering
$70Mil. in Tax Breaks

$100 Mil. Tax Incentives lured 4,000 jobs
($25,000 cost per job)

2 Million Net New U.S. Jobs in 12 Months Plang A ‘ S\I\;’ﬁTH
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Office of Personnel & Manageme(@PM)

A Office of Personnel & Management (OPM) Director
John Berry appeared in Congressional hearing and
expressed his frustration with the dysfunctional nature
of OPM

A  PeterOrszagdirector of OMB told agency leaders
June 15th (including OPM) they have until De®. (65
months) to complete 4 hiring tasks designed to fix
basic federal hiring practices.

\
i

OMB memo (section Ill. Hiring Reform) can be found at headed by PeteOrszag

Source: Congressional Hearing, June 2009

http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m0920.pdf

A IMMEDIATE NEEDHire 270,000 workers for "missien A < = “ <
critical" jobs over the next three years G¢KS htala O2yuNI OUAy 3
agency that has lost its capability not only to
service their own organization, but also to set
policy and conduct oversight of other agencies'
human capital programs,$aid Lind&Rix co
) chief executive oAvueTechnologies'l consider
A September 15, 200§ OPM Decides Solytion to their it a very serious problem.Avueis a
LINE Ot SYaX hdziazdz2NOSY | dzY government contractor, supplying computer
operating systems for agency HR activities.

(Photo By Chiomodevilla- Getty Images)

A WHY: Surge prompted in part by the large number of
baby-boomer federal workers reaching retirement age

2 Million Net New U.S. Jobs in 12 Months Plan SMITHTRG


http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf
http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf
http://www.whitehouse.gov/omb/assets/memoranda_fy2009/m09-20.pdf

Federal Govt. Smalusiness Efforts. . .

_ House Small Business Committee
Small Businesses Create 4Ly (KAZ SO2ya2ves avl

0 0 s,trugAinngvto find affo,rdclable Joans, which is wi
60% to 70% of All U.S. JObS [y - evavir sy st

1 Effort: LongDelayed Initiative! capital access initiatives and ensure they mee
A Treasury negotiating to purchase $100 Millio JEEEESEUTN¢r WA W T e e rA\N NN SRV IRY
package of SBA loans from Coastal Securitie - Committee Chairman (on Oct. ‘)
under a longdelayed $15 Billion bailout Rep. Nydia M. Velazquez-{DY.)
initiative to aid the financial firms that
package SBA loans together and turn them
into securities,

Status: Still Frozen Credit Markets!

SBA loans represent only a small portion of
smaltbusiness lending. The rest of the mark
remains frozen as lenders are still wary abo i
issuing new credit to small businesses, seeirZzt "
them as a risky bet in a still struggling | M | o =
economy. s o - et NN S

WWE Ne LloNGCER Do
L REFPAIR “\wWorK

) B "\-
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U.S. Jobless Issues are Similar to Europ

Under 25 Yrs. Ages 25 74 Gen, QS
A

G 2a0
DSy SNJ

36.9% 16.7%

26.8% 9.0%

24.9% 6.0%
Young people who

came of age in the
23.9% 7.5% recession.

20.4% 6.8%

6 Britain Data: Eurostat| 18.3% 5.4%
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L
What Europeans Are Doing. . .

British Prime Minister French President Nicolas
Gordon Brown unveiled ST er4Y-1alalelilalol=te IER IS

$1.6 Billion scheme to Billion plan to find work for
create 100,000 jobs for 500,000 young people by

young people. June 2010

($16,000 investment per job)

($3,800 investment per job)

A Potential job creation solutions but not immediate. . .
A[AT1TS | & PNS SHa® Aty Ay t NBf 2V
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Part 3:

The U.S. Jobs
Creation Plan!
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Jobs Creation Plan:

success
Components. .
VISION LEADERSHIP MARKETS
(What Can Be) Core Values & Opportunities for

Succgss Culture Jobs & Biz Value
growth PARTICIPATION
Private-Sector
JOB SEEKERS
25.6 million
/ W AT oW

2 Million Net New U.S. Jobs in 12 Months Plan SMITHTRG



Must Embrace Disruption. . .

a¢2 Lizi AG aAYLIX &X RAA&NHzL.
embedded biases and conventions that shape

standard approaches to business thinking and

A4S0 AY U0UKS gle 2F Of SI NE
about shattering those biases and conventions

and setting creativity free to forge the radical

VS OAarA2y 2F | LINRPRdJzOU
about spearheading change rather than

NEI OQOUAYy3 G2 Al dE

- JeanMarie Dru
Author, Disruption

2 Million Net New U.S. Jobs in 12 Months Plan SMITHTRG



Must Require Imagination v

a! YIyYy G2 OIF NNE 2y |
business must have imagination. He
must see things as in a vision, a
RNBFY 2F GKS gK2f S

JKFENISE ad {OKglozZ WLYFIAYIGAZYQ
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VISION. ..

U.S. Job Growth & Wealth Creation
Machines for the 2% Century

¢tKS !'® {® Yw2l R (2

Build A NatioAWide Network of Value Driven
New and Rénvented U.S. Enterprises Operating
Profitably Across Industries, Sectors, Segments
and Product Lines

(N

VISION!  WC! ¢! w9 2hw[5Q *AS¢ hT | YR
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VALUES. ..

+
lobal solu

1

change

v
business

provide it

news

Foresightg Visualize coming industry trends,
emerging markets, competitive opportunities

Flexible¢ Change vision as market conditions

Savvyc Listens to market wants/needs and

convenience, price, endser experience

Track Record Deliver measurable results,
ahead of schedule, below budget

A

A

A

A Value Focug Performance, quality,

A

A Withstand Pressure Manage good and bad
A

Develop Talent Lead, mentor, enable

PERSPECTI®E Turbulent Economy: (1 Q&

2 Million Net New U.S. Jobs in 12 Months Plan
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SUNESS NEW

Saturday,

VALUES. . .

A\ Entrepreneurship

Innovation

a quarter per. | Small Business

0 all time low, | Enterprise Rdnvention &

° mostrecent | Optimization

the StOCkInar_ I‘I‘I .

es fell by New Company Fo_rmqtlon
Technology Exploitation

a quarter per-
an all time low, | Human Capital Management

1€ MOst recent I‘\

> MOost recent

the stockmay. ""‘
es fell by

> > I >

I D

To Create Greater Business Value:
One does not have to be first to create, just first

res fell by
2 quarter per- to innovatively perfect what has been created. . .

AVOIDREDBFLAGCULTURES ultures that suffer from bureaucracy, narrow skill
0dzAf RAY3IZ NARAEA]l | OSNBA2YZE | YRK2NI . h
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Search for and target identify U.S. based
enterprises: startup, at-risk/turnaround,

emerging growth, and miemarket

companies who are ripe for capital and

people investment to become high

growth, value driven market segment

leaders.

A

STARThelp start)Businesses

BUILD(help others buildpr facilitate
enterprise growth

INVEST Iihelp others growand
provide resource support

ACQUIRHdead and manage
enterprise growth)expansion suitable
enterprises

APPLY HUMAN CAPITatovide
interns, specialists or managers)
nation-wide to create greater
business value and drive sustainable
private-sector growth

STRATEGInable entrepreneurs and/or enterprise stakeholders to profitably

OOSt SNI UGS

adzadr AylFoftS WAGNIGSaAAOD
2 Million Net New U.S. Jobs in 12 Months Plan
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70 Yrs. + Thecg
100,000 Baby Boomers

MISSIONPlace 2 Million (see
red numbersfor breakdowns)
WNB 2R B3 0§ SRQ A Y R[A(55070Ys. | 3Farig v

productive positions natiomwide 200,000 Baby Boomers
within 12 months of start.

40 to 55 Yrs. Professionals &

Plan Start Objectives:
400,000 Managers

1590 days, plac200,000 L
(700,000annual3 2 I £ 0 dzy RENJ Hp Qa
NJ U A

=\

WeKS [2a0 DSYS 0 Ao

i : 2510 40 Y -
internships, temporary or F/T 10 40 ¥rs. I\S/IpeCIallsts &
positions. 600,000 anagers

Under 25 yrs. HS, College Students‘:‘ ;
700,000 Recent College Grad

2 Million Net New U.S. Jobs in 12 Months Plan SMITHTRG
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For Job Creation & Market Value Growth

(no particular order. . .)

Fuel Cells for Electric Cars
Flexible TV Screens
CleanEnergy

Tiny Diodes for Lighting
CyberSecurity Technology
Satellite Rural Broadband

v v v Dy Dy D> D

A

> v > D

Commercial ReakEstate
(DigitakMedia Cities)

Consumer Goods & Distribution
Manufacturing

Media & Entertainment

Retail & Hospitality

Digitaka SRA 9y Ekof SR W dH9tels/Resorts/Restaurants)

CNASYRf &Q . dzA f RA ¥ 3 &echnology & Telecommunications

2 Million Net New U.S. Jobs in 12 Months Plan
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DigitatMedia Cities. . .

L @ @ 24h0w [¢5 v Oh LILIZ N IMAGINE: Downtown Detroit Rebuilt!

A {S2dzZ Y2NBIl Da'devethbpediututistici A
info-media industrial complex that will serve as a
center of information technology in northeast
Asia." The most valuable part of Digital Media City
Is that it will become an incubator for developing
social capital. Technology will effectively serve and
manage, as well as entertain.

South Korea'ssongdoand China'dMeixi Lake [
are spending billions on intelligent networks — NI e
with an eccovibe. f ’

A Songdothe manmade island, 40 miles southwest
of Seoul, is now dotted with 100 buildings,
including a 7,80{person apartment complex, a
massive convention center and a Sheraton hotel.

A New York real estate developer Gale
International, estimates that 40% of the 1,500
acre city is under way. Completion is slated for
2014. The cost: $35 billion.

2 Million Net New U.S. Jobs in 12 Months Plan SMITHTRG



The DigitaMedia. . -

Mobile Commerce  $544 Million

(a.k.a. mcommerce) Projected 09 rrc sales
People usingSmartphones North America

for more than making calls. (Data: ABI Research)

Mobile Phones  converts 3G Radio

Into Wireless Hubs waves into
(think wireless routers in WiFisignaI
living rooms or coffee shops)
AppleiPhone Samsung
o 22N RQa f I NBSa
appllcatlons 2" Jargest handset maker

Phenomenon NOW spreading ~ Now has Internet TV

i2 ¢+033x 5+5 LHI9RISRGNGS todi 5

widget-like programs
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